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May 23, 2013 
 
 
Dear friends of the Massachusetts Conference, UCC, 
 
“Write the vision; make it plain...” 
 
Jesus’ life and teachings give us the depth we need to 
live faithfully amidst enormous change.   
 
The witness of the prophets – both biblical and current – 
give us the courage we need to take on any challenge 
that will help make God’s love and justice real. 
 
Our solidarity and connection with others – other 
churches, other faith communities, those who are not  
part of our congregation, people who are different from  
ourselves – this kind of bridge-building expands our  
vision and makes our commitment to discipleship more 
resolute. 

 
In these pages, we see how we are connected to one another.  We learn how the covenant that is the Conference 
has increased the possibility of faithful service in all our congregations.  In countless ways, we are inspiring one 
another to lift our sights and envision possibilities we could not imagine on our own: 
 

 Super Saturdays continue to grow as we share best practices and inspire new possibilities. 

 Many of the best pastors from throughout the country are drawn to Massachusetts by the appeal of what we 

are accomplishing together. 

 Our Pastoral Excellence Program continues to strengthen, and is now extending to the entire UCC and to other 

denominations. 

 Our congregations who are at a crossroads are given an opportunity to discern and make a bold decision for 

their future. 

 Every congregation is encouraged to regularly engage three questions of vision and assessment: Who are we 

today? Who is our neighbor? Who is God calling us to be and become? 

 We are continuing to explore how we can give birth to a trans-denominational church movement that fully  

embraces UCC values. 

 We are providing national leadership among all denominations in living out our commitment to God’s creation 

and future generations by divesting from fossil fuel companies. 

 
In the year ahead, let us continue to prayerfully discern and boldly proclaim the vision our Lord is calling us to live 
out. 
 

Faithfully, 

 

Jim 

The Rev. Dr. Jim Antal , 

Conference Minister and President  

Then the Lord answered me and said: Write the vision; make it plain on tablets, so that a runner may read it. For 

there is still a vision for the appointed time; it speaks of the end, and does not lie. If it seems to tarry, wait for it; it 

will surely come, it will not delay.  [Habakkuk 2:2-3 ] 

Minister and President Jim Antal (middle) with a construction worker (left) and 

Rev. Margaret Bullitt-Jonas (right) at 350.org rally.                       

photo credit: Robert Jonas 
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WHO IS THE MASSACHUSETTS CONFERENCE, UCC? 

Rooted in the grace of God, the mission of the Massachusetts Conference of the 
United Church of Christ (UCC) is to nurture local church vitality and the covenant 
among our churches to make God’s love and justice real. 
 
We are a gathering of 373 active churches with almost 70,000 members, making 
us the largest Protestant denomination in Massachusetts. Our roots go back to the 
Puritans and Pilgrims who founded this country, making us the Commonwealth’s 
oldest denomination. The Massachusetts Conference is one of 38 regional bodies 
of the UCC, which has 5,100 churches and 1.1 million members. The UCC is a  
distinct and diverse community of Christians that come together as one church to 
join faith and action.  
  
The motto of the UCC is “That They May All Be One.” This is from the prayer of 
Jesus (Holy Bible, John 17:11) for the unity of the church.  Members of the United 
Church have been leaders in the movement to heal the divisions in the Christian 
church, and local congregations welcome into membership people from a diversity 
of religious backgrounds. Today, approximately two-thirds of our members have 
come to the UCC from other denominations, or from no denomination. 
  
Our churches are large and small, urban, suburban and rural. As a Conference, we 
support one another in spreading the Word and doing the work of Jesus Christ. 
On any given weekend in our churches, you may hear traditional hymns or some-
thing more contemporary. You may meet people whose families have been in 
America for generations, or those who still speak the languages of their homelands 
in Asia, Central and South America. You may find a church hall that houses a soup 
kitchen or one that houses a coffee house for local performers. You may find a 
church that has declared itself Open and Affirming to gay and lesbian people, or 
you may find a congregation that is theologically more conservative.   
 
Each of  the churches of the Massachusetts Conference is unique, yet we are all 
united in Christ.  We are a people of covenant, a united and uniting church. 
 

MASSACHUSETTS CONFERENCE, UNITED CHURCH OF CHRIST 
ONE BADGER ROAD, FRAMINGHAM, MA 01702-5517 

508-875-5233  •  MACUCC@MACUCC.ORG •  WWW.MACUCC.ORG 
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VISION STATEMENT AFFIRMED  

Depth, Courage, Bridge-building 

Following more than a year of 
learning, prayer and discernment, 
your Board of Directors and staff 
Leadership Team have affirmed a 
joint vision statement for our work. 
 
This recent focus on vision began 
in the fall of 2011, when both the 
Board and staff team began to 
consider how we might better 

assist local congregations to become clearer about their 
visions. At the same time, we were unsure that our own 

work was sufficiently vision-driven. 

Our hope was to discern a vision that could, first, 
inspire us, and second, provide a way to determine 
whether all our work was in alignment. We kept in mind 
prior Conference-wide work (A Still More Excellent 
Way in 2007, the Vision for Renewal and Growth in 
2000), but tried to focus specifically on where we are 
called as Board and staff members in the coming 

period. 

As part of this process, seven Board and six staff 
members attended the 2012 Woodbury Institute 

Workshop at Andover Newton Theological School, 
titled Pursuing the Vision, with Dr. Peter Senge and the 
Rev. Dr. Mary Luti. The 13 of us shared our learnings at 
a joint Board/staff retreat later that month (February, 

2012). 

Then, in May, the combined leaders met for a second 
retreat, this time with Larry Peers of the Alban Institute. 
 
Out of that retreat, a writing team was assigned to 
draft a statement, which was further edited in separate 
and joint Board and staff meetings throughout the fall. 
The result is a document that reads a bit like liturgy –
both groups have already used it in worship. It 
attempts to reflect our current work, but also to be 
aspirational – to aim and stretch us toward new 

manifestations of ministry. 

We consider this statement to be perpetually a draft, 
in the confidence that God will continue to speak! We 
share it with you in the hope that it might also provide 
some context or inspiration for your ministry. We 
welcome conversation about how you see your work 
and your call relative to ours.  The work will continue at 
Annual Meeting.  The vision statement and comments 
may be found below, on the next page, and 

at www.macucc.org/vision. 

 

Depth, Courage, Bridge-building 
 

Recognizing that we are living through times of deep change 
for so many of our churches, denominational institutions, and 
settings; recognizing that we are experiencing the changes in 
religious affiliation, loyalty, and even decline that are part 
and parcel of broader fundamental shifts in religious life in 
America; we affirm our faith in a God who is still speaking, 
whose work of creation is ongoing, and who calls us to the 
creative work of the Gospel in this new day with renewed 
vision, mission and purpose. 
 

 “... See, I am doing a new thing! Now it springs up; do you 
not perceive it? I am making a way in the desert and 
streams in the wasteland.”   (Isa 43:19) 

  
Following Jesus and rooted in the Grace of God, our mission is 
to nurture local church vitality and the covenant among our 
churches, … 
 

“...to equip the saints for the work of ministry, for building 

up the body of Christ, until all of us come to the unity of the 
faith and of the knowledge of the son of God, to maturity, 
to the measure of the full stature of Christ .”  (Eph.4:12-13) 
 

… to make God’s love and justice real. 
 

“...Thy kingdom come, Thy will be done, on earth as it is in 
heaven.”  (Matthew 6:10) 

  
What is the nature of our discipleship?   The UCC churches and 
pastors of Massachusetts come together as a Conference – a 
covenantal web of relationships that grow out of Jesus’ call to 
discipleship. As Board and staff leaders, we seek to strengthen 
the web, and to help each congregation and pastor discern 
and respond to the call. 
 

“... Do not be conformed to this world, but be transformed 
by the renewing of your minds, so that you may discern 
what is the will of God—what is good and acceptable  
and perfect.” (Romans 12:2) 

-continued next page 

Mission Statement Affirmed by and for Board and Staff Leaders of Conference 
By Dawn Hammond, Associate Conference Minister for Policy and Finance 

A Vision for the Massachusetts Conference UCC Staff and Board Leadership — Draft-December 2012 

http://www.macucc.org/pages/detail/2521
http://www.macucc.org/pages/detail/2521
http://www.macucc.org/vision
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VISION DRAFT 

-continued from previous page- 

Depth 

We seek to be a community of churches where the words of 
Matthew 7:7 are made manifest; where every seeker in every 

locale may encounter the living God and be transformed.   

“Ask, and it will be given to you; search, and you will find; 

knock, and the door will be opened for you.’ (Matt.7:7) 

Conference leaders catalyze deeper 
spiritual connection in and among our 

congregations, by: 

 Evoking joyous, passionate worship, 

 Modeling and resourcing authentic 

discipleship for people of all ages, 

 Inspiring, modeling and teaching the 
integration of spiritual practices into 

daily living, 

 Encouraging and demonstrating the 

sharing of personal faith stories, 

 Enabl ing ,  s t rengthen ing and 

embodying communities of caring. 

 

Courage  

We seek to be a community of churches in which the words of 
Jesus to His disciples are relied upon, where faith transforms 
fear and discouragement, and where Scriptural calls to justice 
are cherished and pursued. Jesus led with courage. As leaders 
of the United Church of Christ in Massachusetts, we make our 
courage visible through bold prophetic witness, and by 

engaged and compassionate listening. 

“Very truly, I tell you, the one who believes in me will also do 
the works that I do and, in fact, will do greater works than 

these….” (John 14:12) 

Conference leaders inspire and facilitate bold advocacy for 

Jesus’ vision of peace and justice, by: 

 Encouraging congregations to address the controversies of 

our time, even as scripture addresses controversy. 

 Equipping leaders for compassionate conversations about 

controversial concerns. 

 Modeling and equipping congregations for public 

Christian witness. 

 Challenging one another to think deeply about how our 

faith speaks to societal issues. 

 Modeling bold and faithful decision-making by the board 

and conference staff. 

 

Bridge-Building 

We seek to be a community of churches persistently reaching 

beyond age-old boundaries; embracing and aiding the work  

of the Holy Spirit in all communities, physical or virtual; and 
allowing no barrier of doctrine or belief to keep us from 
recognizing and engaging allies in the pursuit of God’s realm 

on earth. 

“...He came and proclaimed peace to you who were far off and 
peace to those who were near. For through him we all have 

access to our heavenly Parent by one Spirit. Consequently you 
are no longer foreigners and strangers, 

but fellow citizens with the saints and the 
whole family of God …”(Eph 2:17-19 

adapted) 

Conference leaders  fac i l i ta te 
connection within and beyond our 

walls, by: 

 Equipping congregations to be a 

vital presence in the digital world. 

 Es tab l i sh ing endur ing t rans -
denominat ional  and in terfa i th 

communities. 

 Provoking congregations to deeper 

engagement in their local communities. 

 

What do we believe are our most effective means 

toward these ends? 

Conference leaders recognize that the work needed toward 
these ends will evolve over time. However, our clear and 
present understanding is that these qualities of discipleship 
can only be developed and sustained through effective 
leadership in our local faith communities. Therefore we will 

work to strengthen leadership by: 

 Creating intentional communities of practice, 

 Equipping the laity for ministry, 

 Preparing, authorizing and supporting excellent pastors, 

well-matched with their congregations, 

 Empowering our lay and clergy leaders to ensure that 
each of our congregations regularly engages in an 
effective, community-wide process to discern God’s vivid, 

specific and compelling vision for that faith community, and 

 Demonstrating leadership and commitment to a ministry of 
depth, courage, and bridge building within the work of the 

board and the conference staff. 
 

Notes: 

1. This vision statement is intended to inspire those who work as leaders 
in the Conference setting, and to serve as a tool for increased alignment 

of all staff and Board efforts toward our common mission. 

2. Because God is always speaking, and our discernment of God’s voice 
is always partial at best, we understand this statement to be a draft 
which will evolve over time. “Nothing we do is complete, which is another 
way of saying that the kingdom always lies beyond us “ (Bishop Ken 

Untener of Saginaw). 
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CARPENTER FOUNDATION LINKS MINISTRIES 

The Massachuse t t s 
Conference has received 
a $200,000 grant from 
the E. Rhodes and Leona 
B. Carpenter Foundation 
that is enabling an 
increase in the amount 
of time that new 
Associate Conference 
Minister Ellie Richardson 
can devote to clergy 
leadership development. 

Richardson was initially 
called to work one-third time on clergy 
development and one-third time on lay 
development, which was the maximum 
time that could be funded from the 
Conference’s operating budget.  
This grant allows the clergy piece to 
increase to half-time. The grant is for 
$50,000 for each of four years, 
covering 2013 - 2016. 

"It’s so gratifying to receive this 
incredible vote of confidence from the E. 
Rhodes and Leona B. Carpenter 
Foundation," said Conference Minister 
and President Jim Antal. "Over the past 
decade, we’ve taken a 380-year-old 
model of ministry as “lone ranger” and 
shifted it to a collegial model of support 
and sharing that simply makes for more 
vital and effective ministry. As a partner 
in this work, the Carpenter Foundation 
becomes a key player in shifting the 
culture of ministry not just in the 
Massachusetts Conference, but in the 
wider United Church of Christ." 

Leadership development had formerly 
been handled by Associate Conference 
Minister Susan Dickerman, whose 
position had been funded almost fully 
(90%) by the Lilly Endowment. That 
funding ended on Dec. 31, 2012, after 
10 years. [See next page for details 
and tribute to Dickerman. For more 

information on how her work will 
continue through the Pastoral Excellence 
Network, visit: www.cpx.cts.edu/
network.] 

Andy Gustafson, Associate 
Conference Minister for 
Stewardship and Financial 
Development, said the grant 
comes at an especially 
important time. 

"This grant allows us to 
'bridge' the period from the 
end of the Lilly Endowment 
grant until pledges from the five-year 
Sus ta in i ng  Pas tora l  Exce l lence 
Endowment Campaign have been 
received, and income from the 
endowment becomes available to 
support this vital ministry," he said. 

Gustafson said that approximately $1 
million has been raised in gifts and 
pledges for the endowment fund. 

Ann B. Day, President of the E. Rhodes 
a n d  L e o n a  B .  C a r p e n t e r 
Foundation, had this to say about the 
grant: 

"Hav i ng  be en  c l e r gy  i n  t h e 
Massachusetts Conference for many 
years, I know how valuable programs 
like Pastoral Excellence are to those just 
beginning ministry and those seeking to 
strengthen their vocation after many 
years of service. I am also familiar with 
the leadership skills exhibited by Susan 
Dickerman that contributed to the "E" in 
the PEP. The Foundation is pleased to 
see such an active, Conference-wide 
effort to ensure the financial future of 
this decade-long program and to 
provide this 'bridge funding' while the 
campaign continues. We wish Ellie 
Richardson and all involved much 
success." 

Richardson, who came on board in 
January, praised the solid foundation 
for clergy development laid by 
Dickerman, the Leadership Development 

Commission and 
t h e  P a s t o r a l 
Excellence team. 

"Their vision for 
supporting and 
s t r e n g t h e n i n g 
clergy, churches 
and lay leadership 
h a s  g r o w n 
immeasurably over 

the past ten years" since the first Lilly 
grant was received, Richardson said. 

"Moving forward we will continue to 
support and expand the Clergy 
Communities of Practice and the New 
Clergy Groups,” she said. "In addition to 
these well established Pastoral 
Excellence Programs, we will be in 
conversation with the new Clergy 
Leadership Program Council, the 
regional Conference staff, and local 
clergy as we look toward developing 
new programs and new means of being 
in communication with one another in this 
age of technology." 

Richardson will also be 
working with the newly 
formed Conference Lay 
Leadership Program 
Council to continue 
existing programs, such 
a s  t he  C h r i s t i a n 
Education Communities of 
Practice and Super 
Saturdays, and to add 
new opportunities for lay 
leaders. 

CONFERENCE RECEIVES $200,000 GRANT TO FURTHER  

CLERGY DEVELOPMENT WORK 

Associate  

Conference  

Minister  

Ellie Richardson  

Ann B. Day 
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“I know how valuable  
programs like Pastoral 

Excellence are to those just 
beginning ministry and 

those seeking to strengthen 
their vocation.” 
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An invitation to 

honor the  
memory of the 

ministry of  
Susan Dickerman 
  
 
For more than 26 
years, the United Church of Christ in  
Massachusetts was richly blessed by the 
gifts and ministry Sue Dickerman so freely  
offered to this Conference. It would not 
be possible to tally the number of lives 
her ministry has touched, the number of 
pastors whose ministry she saved, the 
number of congregations that have 
avoided peril and instead, sought  
excellence because of her wisdom and 
sense of possibility. 
  
The Conference is encouraging people 
who were  blessed by Sue’s generosity of 
spirit, to make a charitable donation to 
the projects named below. We  
appreciate everyone's support. 
 
 

To contribute 
to the creation 
of a memorial 
garden to be 
planted at the 
F rami ngham 
C o n f e r e n c e 
Center in 
memory of 
Sue, send in a 

check payable to the “Massachusetts  
Conference UCC” and in the memo, write: 
“ S u e ’ s  Ga r d e n ”  o r  g o  t o : 
w w w . m a c u c c . o r g / r e g i s t r a t i o n s /
register/186. 
 
 
The Sustaining Pastoral Excellence  
Endowment Campaign to help ensure 
that the profoundly important and innova-
tive Pastoral Excellence Program that Sue 
guided these last 10 years will continue 
into the future.  Send a check payable to 
the “Massachusetts Conference UCC” and 
in the memo, write: “SPEEC – in memory of 
Sue” or go to: www.macucc.org/ 

Susan Dickerman, who 
passed away in February, 
served on the staff of the 
Massachusetts Conference 
for 26 years, most recently 
spearheading the Pastoral 
Excellence Program. She 
had resigned at the end of 
the year to work with a 
new Lilly Grant to expand 
that program to other 
C o n f e r e n c e s  a n d 
denominations, but then 
resigned from that position 
due to a recurrence of the 
cancer she had overcome 
several years ago. 

S u s a n  j o i n e d  t h e 
Conference staff in 1986, 
serving as staff to the 

Annual Meeting worship planning committee. She organized the worship and 
program components of Annual Meeting for much of her tenure, including for 
the 200th Anniversary Celebration that brought 11,500 people to the DCU 
Center in Worcester in 1999 and the Amistad Celebration that brought 8,000 
people to Boston in 2003. 

Dickerman was also well known in the Conference for her work in leading 
hundreds of churches to adopt safe church policies, her work with Christian 
Educators, and her role in coordinating countless gatherings and colloquies for 
clergy and lay leaders. She coordinated the strategic planning process that 
led the Conference to adopt the Vision for Growth and Renewal in 1999, and 
followed that by successfully co-writing the grant application to the Lilly 
Endowment that led to the formation of the Pastoral Excellence Program. 

Dickerman also served as Christian Education Director at the Edwards Church in 
Framingham. 

“It is impossible to summarize the impact Sue Dickerman has had on the 
churches, the leaders, the teachers and the staff of the Massachusetts 
Conference over her 26 years of service,” Minister and President Jim Antal 
said of Susan when she left the Conference staff.  “Sue’s life and ministry 
testify to how God’s presence becomes visible in relationships. Her personal 
vitality and courage have inspired countless ones of us to take on enormous 
challenges and dream unlikely visions of how God’s kingdom might show up."  

Geoffrey Black, General Minister and President of the UCC, wrote: “Susan 
gave of herself to the Massachusetts Conference and her wider church family..., 
exuding her glow of good will with an effusive spirit of caring and warmth. 
Many of her colleagues could point to her as a mentor and encourager. 

“The United Church of Christ has been enriched and blessed by her presence 
and ministry. For that we thank God as we celebrate her life. On behalf of the 
whole church I share our deepest sympathies to her family and close friends.” 

“Words fail us at times such as these but God does not.  So we turn to God to 
give thanks for Susan’s life and ministry and to seek the comfort of the Holy 
Spirit for our hearts and souls,” Antal said.   

More than 250 people attended a public worship service held April at 
Plymouth Church in Framingham. During that celebration, plans for a Memorial 
Garden in honor of Sue were unveiled (see sidebar). For more details, see the 
Conference website: 

 Comments and condolences: www.macucc.org/news/detail/208 

 Pastoral Excellence Network article: www.cpx.cts.edu/network/blog/pastoral-
excellence-network/2013/03/16/in-memoriam   

 

CELEBRATION OF THE MINISTRY OF SUSAN DICKERMAN 

Sue Dickerman (second from left) did whatever it took to  

accomplish a goal, even if it meant singing to help support the 

Pastoral Excellence Program at last year’s Annual Meeting. 

http://www.macucc.org/registrations/register/186.
http://www.macucc.org/registrations/register/186.
http://www.macucc.org/registrations/register/177
http://www.macucc.org/news/detail/208
http://www.cpx.cts.edu/network/blog/pastoral-excellence-network/2013/03/16/in-memoriam
http://www.cpx.cts.edu/network/blog/pastoral-excellence-network/2013/03/16/in-memoriam
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ENVIRONMENTAL MINISTRY 

In October 2009 the Massachusetts Conference UCC 
became the first church body in America to pass a 
resolution calling upon our 
elected leaders to commit to 
policies that will reduce the 
amount of carbon dioxide in the 
atmosphere to below 350ppm.1  
Since then, more and more of our 
congregations have affirmed the 
importance of environmental and 
cl imate change work as 
fundamental to our faith. 

In August 2012, Bill McKibben 
published an article in Rolling 
Stone Magazine that clarified for 
public consumption the terrifying 
math of global warming2.  We 
can release up to 565 more 
gigatons of carbon dioxide by 
burning fossil fuels and stay 
below 2°C of warming.  If we 
burn more than that, we risk 
catastrophe for life on earth. The 
problem is that fossil fuel 
corporations now have 2,795 
gigatons in their reserves – five 
times the safe amount.  If fossil 
fuel companies simply carry out 
their stated missions by utilizing 
the known reserves they currently 
own or have rights to, the earth 
will become inhospitable to life as 
we know it. 

The worldwide response to Bill’s article was incredible.  
With a mandate to keep as much of those carbon 
reserves in the ground as possible, a worldwide 
movement has begun to divest from fossil fuel 
companies.  As of May 2013, over 300 colleges and 
universities and numerous towns and municipalities across 
the nation are actively discussing the possibility of 
divesting their funds from the top 200 fossil fuel 
companies. 

Based on the leadership which the Mass Conference has 
shown over the past many years in this area, and 

recognizing that our national 
UCC Synod would be meeting 
in June 2013, and realizing 
that the deadline for a 
Conference to submit a 
resolution to Synod was 
December 31, 2012, with the 
s uppo r t  o f  MACUCC ’ s 
Environmental Ministries group, 
Jim Antal drafted a proposed 
resolution for the MACUCC 
Board to consider.  Following 
substantial discussion at their 
meeting on December 1, 2012, 
the Board took 10 additional 
days to reflect, study and 
discern.  On December 10, 
2012 the Board voted to affirm 
the resolution and submit it for 
consideration at General Synod 
in June 2013. 

Since that time eight additional 
Conference Boards have voted 
to co-sponsor or endorse our 
resolution. Several others are 
discussing the possibility of co-
sponsorship as these materials 
go to press.   

For more information, go to 
www. macucc.org/divest.  Also see Frequently Asked 
Questions at the MACUCC website.4 

Notes: 
1 http://www.macucc.org/news/detail/14 
2 http://www.rollingstone.com/politics/news/global-warmings- 

terrifying-new-math-20120719 

3 http://www.christiancentury.org/article/2012-12/playing-
offense#.UOxk6d8aaDo.facebook 

4 http://macucc.s3.amazonaws.com/
E89879BCD643410CA990B3F3532C0B8D_Divestment%20from%
20Fossil%20Fuel%20Companies%20FAQ%20d01.pdf 

SUMMARY OF THE RESOLUTION 
The realities of climate change require prophetic and strategic action by people of faith seeking to 
be faithful to the everlasting covenant God has made with us, with every living creature and with 
all future generations.  If fossil fuel companies simply fulfill their purpose the earth will become 
inhospitable to life as we know it.  This resolution urges all entities of the UCC along with individual 
members and those affiliated with the UCC to divest from fossil fuel companies.  Enacting this reso-
lution is part of a world-wide movement.   Along with additional strategies, this resolution seeks to 
inspire and accelerate an unswerving commitment – as stated in the UCC’s Core Purpose – to “the 
co-creation of a just and sustainable world as made manifest in the Gospel of Jesus Christ.” 
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RESOLUTION URGING DIVESTMENT FROM FOSSIL FUEL COMPANIES 

Trinitarian Congregational Church of Warwick takes 
divesture action 
 
Inspired by letters and measures taken by Massachusetts  
Conference Minister and President Jim Antal, the members of the 
Trinitarian Congregational Church of Warwick are taking action 
and divesting. For several years the church has been holding 70 
shares of Exxon Mobil Corporation stock that were donated to 
them, and reaping the cash dividends. However, on March 10th, 
the members unanimously voted to divest the church of those 
stocks.  
 
“It was the right thing to do,” said Pastor Dan Dibble. “We have 
been given a beautiful abundant earth to support and we are not 
caring for it. We are extracting from it and it is time to give back. 
By divesting, we are putting our money where our mouth is, and 
taking away from the industry that extracts, pollutes, and con-
tributes more rapidly to climate change.”  
 
While the de-investment transaction is in process, the church is 
researching options for the funds they will receive. “We need to 
decide if we will re-invest the money in other stocks, or possibly 
install photovoltaic cells on church buildings,” said Dibble. “My 
sense is that solar panels will have a great deal of support.”  

By The Rev. Dr. Jim Antal  
Minister & President  

http://www.macucc.org/news/detail/14
C:/Users/marl.gasdia-cochrane/Documents/Adobe
C:/Users/marl.gasdia-cochrane/Documents/Adobe
http://www.christiancentury.org/article/2012-12/playing-offense#.UOxk6d8aaDo.facebook
http://www.christiancentury.org/article/2012-12/playing-offense#.UOxk6d8aaDo.facebook
http://macucc.s3.amazonaws.com/E89879BCD643410CA990B3F3532C0B8D_Divestment%20from%20Fossil%20Fuel%20Companies%20FAQ%20d01.pdf
http://macucc.s3.amazonaws.com/E89879BCD643410CA990B3F3532C0B8D_Divestment%20from%20Fossil%20Fuel%20Companies%20FAQ%20d01.pdf
http://macucc.s3.amazonaws.com/E89879BCD643410CA990B3F3532C0B8D_Divestment%20from%20Fossil%20Fuel%20Companies%20FAQ%20d01.pdf
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The Disaster Resource Team continued its developing 
ministry this year.  Support continued to the churches, 
pastors, and long term recovery groups as they finalized 
their work following the tornado that swept through 
central Massachusetts.  Donated funds were disbursed to 
these groups to help with some of the unfunded and 
unmet needs.  

  

The Disaster Resource 
Team continues to grow in 
interest and membership 
even as it organizes itself 
around a new protocol for 
disaster response.  The 
protocol, which includes 
connecting with pastors 
and churches in the 
impacted region and 
providing resources and 
information to all our 
pastors, continues to be 
fine tuned as each new 
disaster adds to our body 
of experience.   

 

This protocol was put into 
place as the events 
around the marathon 
bombings unfolded: 

 

 Staff was in contact 
with local pastors to 
check in on them, their 
churches, congregation, chaplaincies and community.   

 The Disaster Resource team sent out links and 
connections to resources.  This included help with vigils 
and worship services in Boston and beyond.   

 Reflections were collected and posted from a variety 
of perspectives.   

 A gathering was held for all clergy to offer a chance 
to share their experience 
and reactions.   

 

The annual Days of 
Covenant took on new 
perspectives as pastors 
processed what they had 
experienced. Disasters 
carry an unavoidable sense  
of chaos and disor-
ganization.  Even with the 
best of preparations and 
planning things can become 
confusing quickly.  It has 
been good to see how the 
Conference staff, pastors, 
churches and chaplaincies 
remained fluid and flexible 
enough to ensure that 
God's grace was there 
through compassionate 
presence.  

 

 

Disaster Resource Team: 

Don Remick, Jim Tilbe,  
Peter Wells 

More Info and Resources: www.macucc.org/disasterresponse  

RESPONDING TO DISASTERS 

Massachusetts  
Conference Minister 
and President Jim 
Antal was one of 48 
environmental activ-
ists arrested in front 
of the White House 
on Ash Wednesday 
as part of an act of 
civil disobedience 
calling on President 
Barak Obama to 
block a proposed oil 
pipeline. 

More on Jim Antal Ash Wednesday arrest:  
www.macucc.org/news/detail/207 

Go Green – Buy Affordable Electricity 
From Renewable Sources 
 
The Massachusetts Conference has partnered with 
Viridian Energy to provide churches a means to assist 
their members, friends and others in their communities 
to “Go Green” through buying their power from  
Viridian Energy. Viridian Energy is a socially respon-
sible energy company providing clean energy choices 
at competitive prices. 
 
The Viridian Residual Fundraising program provides 
for an ongoing commission to the local church for each 
household which enrolls to buy their electricity from 
Viridian. A residual commission will also be paid to 
the Conference.   
 
More info: www.macucc.org/pages/detail/2568 

Nancy Taylor, senior pastor of Old South Church UCC in Boston, spoke during the 

City Wide Interfaith Prayer service in Boston following the Marathon bombings. 

"Here's what I know today: we are shaken, but we are not forsaken. Another's 

hate will not make of us haters. Another's cruelty will only redouble our 

mercy," she said. 

Taylor was involved in planning the service with, Dan Smith, pastor of the First 

Church in Cambridge, Nick Carter, Andover Newton Theological School President, 

and Laura Everett,  Executive Director of the Massachusetts Council of Churches.  
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In what is likely a familiar 
scenario to many Massachu-
setts Conference churches, 
West Parish Church of  
Andover was struggling with 
lagging attendance and 
stewardship. 

  
“Young families came and 
went, while many of our 
older folks were feeling 
burn-out," said member 
Ruby Easton. "Although 
there was no threat of 
closing the church, we defi-
nitely felt the need to do 
something to ignite enthusi-
asm. So several of us at-
tended one of the Confer-
ence's introductory events 
and after discussion, we 
agreed to set upon the 
Crossroads path to help us 
renew our passion, and get 
an objective look at our 
situation.” 
 
Crossroads Massachusetts is a ministry 
designed for congregations that find 
themselves at a Crossroads and want to 
intentionally discern their path forward. 
Last year, 23 churches came to the free 
Come and See events to learn about the 
program. Nine churches signed on to the 
process, two churches have made bold 
decisions, and one of those, West Parish, 
has embarked on making changes. 
 
"There could be several different rea-
sons why a church believes it is at a 
crossroads:  declining membership, aging 
members, oversized facilities, changing 
neighborhood demographics or declining 
financial resources," said Associate Con-
ference Minister Wendy Vander Hart. 
"The common factor, however, is that 
members feel a sense of urgency that in 
order to turn their church around, some-
thing bold must be done."    
  
West Parish had previously written vision 
statements and identified core values.  
This time, however, they wanted to take 
a more purposeful look, and make an 
expression of what they value, today 
and into the future, in their lives as Chris-
tians, individually and collectively. “We 
wanted to answer the questions ex-
pressed so well by Rev. Jim Antal, Minis-
ter and President of the Massachusetts 

Conference: Who are we today? Who is 
our neighbor? Who is God calling us to 
be and become?” said Easton. 
  
“We were fortunate to get some truly 
invested facilitators and we were all 
very impressed with the training week-

end. The trainers were great, the pace 
was lively, the material dealt with real 
issues, and the process was well thought 
out. The added incentive was the prom-
ise of an assessment of our church done 
by outsiders,” she said. 
 
There are five categories of bold deci-
sions that a church can consider: re-
definition, relocation, restart, parallel 
start, and legacy.  After careful consid-
eration, West Parish chose re-definition, 
with the first goal being to deepen their 

commitment to faith development, 
thereby re-fueling the spirit.  They aim 
to build on the strengths, tap latent tal-
ents, and relinquish things that may no 
longer fit present day needs. They have 
already started implementing some new 
ideas, and have had some new folks 

attending recently.  
They feel there is a 
spirit of expectation 
that is apparent, so 
good things are al-
ready happening. 
   
“We think, if we are 
successful, it will be 
obvious in how we 
express ourselves as 
individuals and as 
West Parish Church, 
to each other, our 
community and the 
world,” she said. 
 
Most recently, seven 
congregations joined 

the new round of Crossroads.  These 
congregations have been assessed and 
received the reports and training to the 
wider congregation.  The next step is six 
weeks of small group sessions engaging 
the report, the questions it evokes and 
prayerfully discerning a bold decision in 
one of five named categories. The seven 
participating congregations are from 
Framingham, Attleboro, South Deerfield, 
Springfield, Stoughton, West Medford, 
and Woburn. 

TAKING BOLD STEPS AT A CROSSROADS 
ANDOVER CHURCH REDEFINES ITSELF THROUGH CROSSROADS PROGRAM 

The members of West Parish Church of Andover still offer their traditional outdoor Live Nativity to the 

community, while they aim to strive to live into their new vision of “being committed to bringing about 

Jesus’ vision of compassion, justice and peace.” Their vision: “Empowered by the Spirit, we strive to 

live our faith in service to one another, our neighbors and the world.” 

HOW CAN I TELL IF MY CONGREGATION IS RIGHT FOR  

CROSSROADS? 
Crossroads will help churches choose their future, instead of letting it get chosen for them.  

 

More information:    

www.macucc.org/crossroads 

If your congregation can say “yes” to at least three of these five qualifications, it may be a good  

candidate for Crossroads: 

 Decline in worship attendance 

 Significant building issues (too much space,  

inadequate parking, deferred maintenance) 

 Aging membership 

 Changing neighborhood 

 Decline in financial resources 

BOLD DECISION ?  

BOLD DECISION ? 
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An important step was taken by the 2012 Annual 
Meeting of the Massachusetts Conference when dele-
gates overwhelmingly voted to update the Confer-
ence’s 1984 Open and Affirming resolution (the  
nations’s first).  The move clarified the Conference’s 
welcome and affirmation to include people of “all 
gender identities and gender expressions,” as well as 
people of “all sexual orientations.”  Twelve new ONA 
churches have been listed since last year’s annual 
meeting, with each of those churches presenting a 
fully trans-inclusive ONA covenant.  The ONA total 
for the Conference is 129 churches (33% of all  
Massachusetts Conference churches), and may have 
increased by the time you read this.  The wide UCC 
welcome was evident in Pride celebrations in  
Northampton, Worcester and Boston, where hope-
filled and life-giving messages, and, in some cases, 
blessings and communion, were available.   
 
Follow Massachusetts Conference LGBT news at  
macucc.org/lgbt. 

OPEN AND AFFIRMING 
WELCOME AND AFFIRMATION  
CLARIFIED 

By Kathie Carpenter, ONA Consultant and Chair of the  
Conference ONA Ministry Team 

At Northampton Pride, Rev. Vicki Kemper of the First Congregational Church of Amherst 

offers communion to a Pride marcher.                                    [Photo credit: Melanie Blood]  

Over the past year, the Justice & Witness 
Ministry Council continued to advocate for 
justice throughout the Commonwealth.  
 
Homelessness 
Through website blogs and the Weekly 
Emailing, the council kept local churches  
apprised on legislation impacting homeless 
youth and unaccompanied young adults.  
Support was urged on legislation providing 
housing and support services to unaccompa-
nied homeless youth and critical amendments 
to the Emergency Assistance Family Shelter 
program, which requires families to prove 
they are living in a place unfit for human 
habitation before they are allowed into an emergency shelter.   
 
Churches were encouraged to participate in the April 3 “raise 
our voices for youth” call-in day to support and help end  
unaccompanied youth homelessness, and to participate in such 
events as Legislative Action Day on the Hill and a forum on the 
adverse effects of housing insecurity on young children earlier 
this year.  
 
The council also announced the return of the state program RAFT 
(Residential Assistance for Families in Transition) – which gives 
eligible families up to $4,000 to pay expenses and avoid 

homelessness, or to rapidly exit homelessness.   
The Conference also hosted ongoing Spiritual 
Companioning workshops to provide training 
on the spiritual needs of the  homeless. 
 
Gun Control Initiative  
Did you know that a child or teen dies or is 
injured from gun violence every 30 minutes?  
Following the tragic shootings in Newtown, 
gun control was added to the council's 
agenda of concerns. The Justice and Witness 
Ministry Council encouraged clergy to stand 
with Newtown clergy and sign a faith  
leaders’ letter urging gun violence prevention. 
To find more information and resources, see 

www.macucc.org/guncontrol. 
 
Pentecostal Church of Chile  
The Mission Partnership has forged new sister church relation-
ships with the Pentecostal Church of Chile to encourage cross-
cultural understanding and bonding.  In February, a youth  
contingent traveled to Chile where they worked with local youth 
to build Centro Shalom, a Christian environmental center. 
 
Additional Conference task teams have been actively engaged in educa-

tion, legislation support and reaching out to local churches.  Read the 

Mission and Justice Blog at www.macucc.org/missionjustice for updates. 

CHANGING OUR WORLD 
DISASTER RESPONSE ~ ENVIRONMENTAL MINISTRIES ~ GAMBLING ~ GUN CONTROL ~ HISPANIC MINISTRIES ~ HOMELESSNESS  ~  

INNOCENCE COMMISSION ~ INTERFAITH ACTION & ECUMENISM ~ ISRAEL AND PALESTINE ~ JUBILEE (ECONOMIC) JUSTICE ~ LGBT CONCERNS ~  
MISSION PARTNERSHIP WITH CHILE ~ OUR CHURCH'S WIDER MISSION ~ RACE & JUSTICE ~ RESTORATIVE JUSTICE  

Associate Conference Minister Peter Wells and 

Bishop Ulises Munoz join in the parade heading into 

the Pentecostal Church of Chile annual meeting.  



Massachusetts Conference UCC 
page 12 

LOCAL CHURCHES ARE BUILDING BRIDGES  

IN THEIR COMMUNITIES 

The members of West Parish Church of 
Andover made sure the retelling of 
Christ’s birth was as genuine as possible. 
They brought a live nativity scene to 
the community and held a pageant 
outside — in a field, under the roof 
of a wooden stable, with live 

animals.  

On Ash Wednesday, the First 
Congregational Church of West 
Springfield brought the imposition of 
ashes outside and into the streets so 
people who may not be active in the 
church or who couldn’t attend the 
usual service, had a way of 
experiencing the ritual and ‘saying 

hello to God.’ 

The Trinitarian Congregational 
Church in Norton proudly displayed 
their church lanyards to the local Minute 
Men, and grew deeper in fellowship, 
when they ran a food concession at 
Gillette Stadium in order to raise money 

for several projects.   

Members of the First Congregational 
Church of Sharon made a detour to the 
Ilsa Marks Food Pantry during the South 
Shore CROP hunger walk in Brockton 

and got a new perspective of what 
hunger in their community really 

means.    

Jeannie, the ministry dog at Edwards 
Church in Framingham, attended the 
church's monthly services at two nursing 
homes and an Alzheimer's unit to help 

bring a calmness to the room. 

First Congregational Church of 
Methuen brought the mall to the 
community in an effort to provide new 

back-to-school outfits and backpacks to 

150 needy children in their town.  

Grace Congregational United 
Church of Christ in Framingham 
partners with a private company and 
holds several Styrofoam™ collection 
days a year for the community.  So 
far it has kept an estimated 2-1/2 
tons of Styrofoam out of the local 

landfill. 

Wollaston Congregational Church, 
UCC, in Quincy, decided plumbing 
was one of the best gifts they could 
offer to the community.  They built 
showers so the many mission 
volunteer groups who served their 
area had a place to rest and 

shower.  

First Church of Christ in Marblehead, 
Inc (aka "Old North") teamed up with 
the New England Organ Bank and 
the Dana Farber Cancer Institute and 
held an organ and tissue donor 

registration drive for the community. 

See www.macucc.org/spotlight for full 

stories 

Throughout the past year, many churches opened wide their doors,  
and in addition to inviting people in, they also invited their members to step out into the community. 
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“super information, 

could have gone 

longer” 

“renewed sense of spirit” 

“very good networking;  

great ideas shared” 

“Keep having them!  I've learned 

more during the last two SS than I 

have in all the years as a church 

leader!” 

“great way to learn & grow outside of 

home church” 

How Super is Super Saturday? 
 

More than 350 people from 100 churches – in-
cluding congregations in New Hampshire and 
Rhode Island – attended the March 2013 Super 
Saturday, held in Ludlow, MA. Clergy and lay 
people came together to attend one (or more) of 
the 33 workshops on a variety of subjects impact-
ing the local church, as well as visit the bookstore, 
shop at the marketplace, have lunch and take ad-
vantage of opportunities for networking with col-
leagues in ministry. October’s Super Saturday in 
Franklin, MA, brought 295 attendees from 97 
churches . 
 

Watch for the next one: 

www.macucc.org/SuperSaturday 

“such an exuberant 

time...Recharge!” 

Congregational Church of West Springfield brought the  

imposition of ashes outside and into the streets. 
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Imagine forming a committee that you 
hope you will never have to meet or do 
the work it is charged to do?  Such is the 
case for the Unified Fitness Review  
Committee formed from the Associations 
of the Massachusetts Conference.  
  
“The prayer and hope for every  
Association is that its clergy will honor the 
Ordained Ministerial Code and maintain 
healthy boundaries in ministry,” said Asso-
ciate Conference Minister Rev. Wendy 
Vander Hart. 
  
“But the apostle Paul affirms what we 
know about ourselves – that ‘all have 
sinned and fall short of the glory of God.’  
People make mistakes, cross lines, and act 
without accountability from time to time.  
Pastors are just as capable as the next 
person of falling ‘short of the glory of 
God,’ she said.  
  
In the United Church of Christ, all clergy 
are authorized for ministry by an Associa-
tion. When a question is raised about a 
Pastor’s fitness for ministry, a Fitness Re-
view is initiated and a process is enacted 
by that clergyperson’s Association to look 
into the matter and assure that concerns 
are taken seriously and considered in 
depth, and that decisions rendered, along 

with resulting actions, are just, fair,  
appropriate and compassionate for all 
concerned. 
  
Over the past year and half, however, 
the 11 Associations in Massachusetts have 
considered doing this Fitness Review work 
as a unified body of the 
Conference, as opposed 
to handling it as 11 
separate entities. 
  
All associations within the 
Conference have agreed 
on a proposal outlining 
the process. After 20 
drafts of the document 
incorporated many sug-
gestions from members 
throughout the Conference, there was a 
unanimous adoption.  
  
“It’s a sensible approach to unfortunate 
circumstances that sometimes come up,” 
said Conference Minister and President 
Jim Antal. “I have received feedback 
from the members of the Associations that 
they are pleased there is now a unified 
way to approach a Fitness Review, and 
that the Associations can now pool their 
resources. Also, by establishing a Unified 
Fitness Review Committee that is popu-

lated by volunteers across the whole  
Conference instead of just one Associa-
tion, the likelihood of conflicts of interest 
is greatly reduced.” 
  
“There’s a common recognition among the 
Associations that we can do this together 

far better than 
trying to accom-
plish it by our-
selves,” said Asso-
ciate Conference 
Minister Peter 
Wells. “Although 
there are only one 
or two of these 
incidents a year, a 
Fitness Review is a 
v e r y  t i m e -

consuming process. The opportunity to 
utilize people who are trained and who 
are on top of the process has been con-
sidered by many of the Associations as a 
gift.” 
  
Each participating association has ap-
pointed someone with appropriate ex-
perience to the new unified committee, 
and the Board is in the process of round-
ing out the group by naming five indi-
viduals from a pool of candidates identi-
fied by Association leaders and staff. 

ASSOCIATION COLLABORATION  

ASSOCIATIONS ADOPT UNIFIED FITNESS REVIEW PROPOSAL 

By virtue of a vote of the respective Associations suspending 
the bylaws referring to the work of the Committee on Ministry 
the Andover and Essex Committees on Ministry have merged 
and actually formed two committees.   
 
One committee – the Committee on Formation – is working 
with initial authorization for ministry issues.  This means that 
members in discernment, questions of licensing, commissioning 
or Privilege of Call would work in a process through the  
Committee on Formation.   
 
All other clergy standing issues like transfer, installation, dual 
standing, situational support consultation and initiating a  
Fitness Review now reside with the Committee on Standing.   
 
Each committee is made up of members from both Andover 
and Essex Associations and have agreed to work together  
as one.  In the meantime, study committees from each Associa-
tion are discerning the question of full merger of the two  
Associations. 

MORE ASSOCIATION COLLABORATION  

“There’s a common  
recognition among the  

Associations that we can 
do this together far better 
than trying to accomplish 

it by ourselves.” 

COLLABORATION 

AT SEA 

Seafarer’s Friend, a maritime 

ministry based in the ports of 

Boston, Portland and Portsmouth 

and a long-time ministry partner 

of the Massachusetts Confer-

ence, offered a 12-week experi-

ence for clergy renewal in an 

interfaith, mulit-cultural setting. 

Participants visited ships with a 

Port Chaplain while they were 

docked in port. Reflection and 

conversation on their experi-

ence took place in a small group setting. This program  was endorsed by the Commission 

for Leadership Development. 

— More info:  Seafarer’s Friend: 1 207 871 7699 or : portchap@seafarersfriend.org 

Photo (left to right):  Hristo Kostov, recipient of 2012 Seafarer’s Friend Chaplain’s Award, Sr. Marine 

Surveyor of Alex Stewart, Inc.; Rev. Gail Avery, Boston Port Chaplain Seafarer’s Friend; Ron Strauss, 

Manager at Schnitzer Northeast where Hristo does much of his work on ships. 

mailto:portchap@seafarersfriend.org
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PROPOSAL TO GO 
TO ANNUAL 

MEETING 

The Massachusetts Conference has seen a 
major restructuring of its volunteer 
program development teams this year, 
transitioning from seven program 
commissions into four ministry councils on 

an experimental basis. 

At the request of the Board of Directors, 
the Conference Annual Meeting in June, 
2012, voted to remove from the 
Conference bylaws the provisions that 
established seven program commissions, 
thereby allowing the Conference to test 
out a new structure. The former commission 
structure had been adopted in 1988, and 
the Board, staff, and former committee 
and commission members were in 
agreement that it was no longer serving 
the mission of the Conference. Also, the 
Conference Volunteer Development 
Committee had long found it difficult to 

fully populate and staff the commissions. 

These commissions are responsible for 
developing programs and resources –
everything from training events to 
communities of practice to printed and 
online resources – to aid local church 

leaders in carrying out their ministries. 

A year ago, the Board had proposed 
changing from seven commissions to three 
ministry councils, but as the idea was 
discussed further, that was changed to 

four councils, one each for: 

 Church Development 

 Clergy Development 

 Lay Development  

 Justice and Witness 

Ministries 

Each of those councils 
includes one person designated the 
"communication specialist' and each has 
task teams or working groups functioning 
under its umbrella. Each also includes a 
representative from the Board of 
Directors, and each is staffed by an 

Associate Conference Minister. 

Numerous members of the previous 
commissions were transitioned onto the 
four ministry councils last fall and winter, 
while other lay and clergy leaders were 
added to the mix. Other former 
commission members have been finding 
new homes in working groups focused on 
specific projects. (See lists of members in 
the Conference Boards and Committees 

Directory.) 

The four councils have had several 
meetings together in addition to solo 
meetings as they feel their way into the 

new structure. 

"A key feature of this 
new model is that the 
four Ministry Councils 
meet together on a 
regular basis," said 
Conference Minister 
and President Jim 
Antal. "This will serve 
the churches of the 

Conference because it will make the 
overall programming of the Conference 
more integrated. Not only will each 
Ministry Council advance its particular 
emphasis, each one will make the others 

stronger." 

The Board had initially planned to come 
back to this year's Annual Meeting, June 
14-15  in Sturbridge, with a new bylaw 
permanently establishing these ministry 
councils. However, saying that the 
transition is still underway, the Board will 
instead ask delegates to provide 
provisional authorization for this new 
setup, thus allowing another year of 
testing while considering whether to 

formalize the new structure in a bylaw. 

CONFERENCE VOLUNTEER STRUCTURE GOES  

THROUGH MAJOR SHIFT 

“...former commission  
structure... was no 
longer serving the 

mission of the  
Conference” 
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THE HONEYCOMB COLLABORATIVE 
  
 
Although the decline of mainline Protestantism in the late 20th century has been well documented, challenge 
also brings opportunity. Many believe the Church has entered a period of creative exploration and experi-

mentation as part of a larger spiritual awakening. Amid today’s rapidly shifting religious landscape, new forms of ministry are  
already arising, and the Honeycomb Collaborative, grant funded by the Carpenter Foundation with additional funding provided by 
the Metropolitan Boston Association (MBA), is one such initiative. 
 
Developed in part by work done in 2010-11 at three MBA “Visioning Summits” created by Rev. Wendy Vander Hart, the Honey-
comb Collaborative (HC) was founded as a new model of living the Way of Jesus.   The “Honeycomb” name comes from its design.  
Like the interconnected cells of a beehive, participants from partner congregations gather together in fellowship and collaborative 
experiments of discipleship.  Well fed by the “honey” of their time together, these participants are empowered to “pollinate” others 
through (1) their local church; and (2) the public witness of social media to those beyond the partner congregations.  The model hopes 
to engage stalwart members of the Church as well as those who hunger for a practice-based spirituality grounded in the Wisdom of 
Tradition and Jesus, but who nonetheless find themselves disillusioned with institutions. 
 
By its very design, the Honeycomb Collaborative is a distinctive “bridge-building” tool of the Conference. This is seen both in the 
covenantal inter-church membership of the incarnational community and in the outreach across social media to those beyond the 
church.  This hybrid model is neither a new church start nor merely a “virtual” church, but rather, a tool used by the Association to  
incubate new models of faith formation in MBA churches. The vision is for incarnational HC participants to bring the pollen of new 
vitality back to their congregations, and in that sense, move from disciples to apostles. In the future, as the technological reach of the 
HC increases, the ministry will serve the broadest possible bridge by engaging a demographic currently outside church walls. 

Founders and Leaders: Suzanne Bossert, Member,  
Wellesley Hills Congregational Church, UCC, and  
Adwoa Lewis-Wilson, Member, First Church in Cambridge.  
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THE BIGGER PICTURE 

Here in the Massachusetts Conference, we’ve been hearing 
about the Pastoral Excellence Program for more than a dec-
ade.  We accept as normal the fact that about two-thirds of our 
pastors participate in a community of prac-
tice, and that in doing so, they make each 
other’s ministry better, thus making our 
churches and our overall ministry better.  
 
But if we take a step back, it becomes ap-
parent that over half of the UCC’s 38 Con-
ferences across the country are hard at work 
in the early stages of implementing their 
own versions of our Pastoral Excellence Program.  And by the 
time you’re reading this, it’s almost certainly going to be 
more.  In the 18th, 19th and 20th Century, ministry was accurately 
characterized as a lonely profession.  Our Pastoral Excellence 
Program is changing that.  More and more, ministry is experi-
enced as a team effort.  And not just among UCC pastors, but 
here and there we see evidence of cooperation, support and 
sharing that transcends denominational distinctions.   
 
Inspiring Pastoral Excellence  
It’s no secret to anyone that the mainline church in America is 
facing enormous challenges, and needs to be trans-
formed.  While that’s happening in scores of our congregations, 
the Pastoral Excellence Program represents a transformation on 
a larger scale.  That’s why over 50% of all UCC pastors under 
the age of 40 can be found in the Massachusetts Confer-
ence.  They are drawn to a new vision for how ministry can be 
accomplished.  
  
Advocating for the Environment 
The Pastoral Excellence Program isn’t the only way the  
Massachusetts Conference leads the UCC.  Like many other  
Conferences, the Massachusetts Conference has a long history of 
environmental advocacy.  In 2009, we turned it up a notch when 
we became the first religious body in America to pass a science 
based resolution on climate change.  In 2010, we began  
convening UCC environmental activists from all six New England 
Conferences.  The group is called NEREM - New England Region 
Environmental Ministries.  That group created the Ecumenical 
Lenten Carbon Fast that has reached tens of thousands of people 
the world over.  They then convened “Partnering with a Green 

God”  a conference featuring Bill McKibben and  
others.  NEREM then expanded to include environmental activists 
from other denominations.  And in April 2013, hundreds gath-
ered at Old South Church and Trinity Church in Copley Square 
for a “Climate Revival” that featured United Church of Christ 
General Minister and President Geoffrey Black, the Presiding 
Bishop of the Episcopal Church Katharine Jefferts Schori and vir-
tually all the New England Bishops and denominational leaders.  
 
In December 2012, the Massachusetts Conference Board of 
Directors passed a resolution to bring to Synod (the national 
delegate body of the UCC) calling for divestment from fossil 
fuel companies.  Again, we were the first religious body in 
America to do so.  Between January and May, eight additional 

Conferences joined us.  Our hope is that when this resolution 
passes Synod, the leadership of the UCC will inspire a move-
ment of religious bodies across the world to recognize that if it’s 

morally wrong to wreck the earth, it’s mor-
ally wrong to profit from wrecking the 
earth. 
  
Building on an Extravagant Welcome  
The Massachusetts Conference has been a 
pioneer in the ONA movement. The 185th 
Annual Meeting of the Conference in 1984 
adopted the first conference setting Open 

and Affirming resolution within the United Church of Christ.  The 
ONA movement in the UCC began, on a national level, in 1985 
when the General Synod adopted the resolution, "Calling on 
United Church of Christ Congregations to Declare Themselves 
Open and Affirming."  
 
“Open and Affirming,” or ONA, is the designation for congre-
gations, campus ministries, and other bodies in the United Church 
of Christ which make public covenants of welcome into their full 
life and ministry to persons of all sexual orientations, gender 
identities and gender expressions. The Conference continues to 
be at the forefront of this movement.  In June 2012, the 213th 
Massachusetts Conference Annual Meeting adopted a resolution 
to update the Conference's ONA Resolution to include persons 
of all gender identities and gender expressions.  
 
 
The Pastoral Excellence Program, our Conference’s witness on 
behalf of God’s creation and climate, and our work to ensure 
all are extravagantly welcomed are strengths that distinguish 
the Massachusetts Conference.  What might be the next one? 

THE MASSACHUSETTS CONFERENCE  –  A LEADER IN THE UNITED CHURCH OF CHRIST 

“...over 50% of all UCC 
pastors under the age of 
40 can be found in the 

Massachusetts  
Conference.” 

People from all across the conference gathered for “God’s Vision: A Place for All- 

The Massachusetts ONA Convocation,” on May 18, 2013, at Edwards Church in 

Framingham.  It was a worship 

and workshop experience for 

people in Open and Affirming 

(ONA) churches and those in 

churches not-yet ONA.  Andy 

Lang, Executive Director of the 

UCC Coalition for LGBT Con-

cerns, addressed the convoca-

tion, praised the Massachusetts 

Conference for its work in the 

ONA movement and challenged 

us to spread the good news 

more widely, especially by 

providing full inclusion of 

transgender people.  A stirring 

panel of LGBTQ Christians 

shared stories of living in the 

particular personal identities 

that make them who they are. 
 

[Photo credit: Kathie Carpenter ] 

By The Rev. Dr. Jim Antal  
Minister & President  
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ANNUAL MEETING 2012 
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Annual Meeting delegates often ask what giving to the Massachusetts 
Conference and the United Church of Christ accomplishes. To give an 
idea, let us look at a Sunday in the Life of a Local MACUCC 
(Massachusetts Conference United Church of Christ) Congregation. 
 
Mary, a mother, comes to church with her child, Amy. She settles 
Amy into the Sunday School, secure in her safety – the church has 
implemented safe church policies with the assistance of the  
Conference. In Sunday school the child learns of God’s love for eve-
ryone using UCC curriculum. The teachers have attended “Learning 
to Teach” seminars led by Elsa Marshall, belong to a Christian 
Educator’s Community of Practice and their director has gone 
through the Christian Educator’s Certification program. They call 
Elsa at the Conference when they are looking for resources. 
 
Mary settles into a pew and opens the colorful Sunday bulletin, 
printed on the UCC Sunday Bulletin series. There are a lot of announcements this morning. Two carloads of people 
are going to the next twice-annual “Super Saturday” event of the Conference, where over 30 workshops on every 
aspect of church life will be offered. There is a fundraiser for youth in the church who will be attending the next UCC  
National Youth Event. Several church members are going to help with disaster recovery on a mission trip organized 
through the United Church of Christ Wider Church Ministries.  There will be confirmation in two weeks for the  
confirmands who attended a confirmation retreat sponsored by the Conference. Mary has her own announcement, 
encouraging members to join her in signing up for the Lenten Carbon Fast. She points them to the MACUCC website 
for more information. 
 
Mary loves the pastor, who was called just two years earlier after a search with help from one of the Conference’s 
regional Associate Conference Ministers. The pastor was trained at Andover-Newton Theological School, a UCC  
seminary. He received financial aid from the Conference’s Bennie Whitten Seminary Debt Reduction Fund, which 
has allowed him to accept the salary offered by this small church. The pastor is a member of a Clergy Community of 
Practice, which helped support him through some difficult issues. 
 
The congregation rises to sing a hymn out of the UCC New Century Hymnal. Several members of the choir attended 
the Adult Music Camp held at the Conference’s Craigville Retreat Center on Cape Cod. Worship this morning incor-
porates ideas gained at a Pastoral Excellence workshop sponsored by the Conference. Mary follows along with the  
scripture reading in the pew Bible from United Church Press. A lay person does the call to offering, testifying to the 
love the congregation showed her when her husband died suddenly. Having a lay person testify as the call to the  
offering was an idea picked up by the Stewardship Committee at a Conference stewardship event led by Andy 
Gustafson. Today a special offering – One Great Hour of Sharing – is also collected. Mary is delighted to be able to 
give to support this special UCC offering that provides disaster relief, refugee resettlement and development  
assistance to those in need around the world. 
 
After the service Mary goes to coffee hour, where she has a cup of delicious Equal Exchange Free Trade coffee, 
which the church switched to as part of the UCC Coffee Project. Mary confirms her next Bible Study meeting. They are 
currently using “Weekly Seeds” a free weekly bible study from the UCC. 
 
Mary is so happy to be part of this loving, faithful congregation. She was invited to attend by a friend. Her friend 
learned how to invite others at an evangelism training event offered by the Conference. Mary also checked out the 
church website. It had been updated and improved after the webmaster attended a “WebFest” event led by Tiffany 
Vail at the Conference. Mary’s church also has a Facebook page, set up after attending a Super Saturday workshop 
on that topic. 
 
A member of the church grumbled to Mary, “What do we get for all this money we give in Fellowship Dues  and Our 
Church’s Wider Mission support anyways?” Mary hardly knew where to begin. 
 
 

MARY’S STORY 
By Andy Gustafson,  
Associate Conference Minister for Stewardship and Financial Development 

Are you taking 

advantage of 

all the  

Conference 

has to  

offer? 
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All the funds the Massachusetts Conference receives come from God’s generous people, who seek to change lives 
for Christ through supporting the work that can only be done by the wider church. This support comes in a number of 

ways:  

→Fellowship Dues, paid by congregations on a per-member basis. This rate is set each year by the Annual  
Meeting. In addition, Associations add a small amount to cover Association programs and expenses. In 2012, the 

Conference portion of the dues was $17.60.  

→Our Church’s Wider Mission Basic Support, given by congregations and shared with the national setting. In 

2012, 53%  was remitted to the national setting and 47% retained by the Conference.  

→Income from a variety of endowments, some unrestricted and some restricted for specific purposes. The endow-

ments have been built over the years from a combination of planned gifts from individuals, monies donated by 
churches which have closed, and through gifts from both congregations and individuals as part of capital  
campaigns, such as The Gift and the Promise Campaign and the Sustaining Pastoral Excellence Endowment  

Campaign.  

→Designated giving by both  

individuals and congregations. 
This includes giving for disaster 
relief, special offerings, Sustain-
i ng  Pa s t o ra l  E x ce l l e n ce  
Endowment Campaign, Hispanic 
Ministries, new church starts, and 
other purposes. Much of this flows 
through the Conference to the 
national setting or other agencies 
who are carrying out the mission; 
in these cases, the Conference 
forwards 100% of the funds  

contributed.  

→Grants have provided a major 

source of financial resources for 
the Conference. The Lilly Endow-
ment grants for the Pastoral  
Excellence Program are well 
known. The Conference has also 
received numerous grants from 
the Carpenter Foundation for 
various purposes over the years, 
most recently for the Celebrating 
Call conference and for Hispanic 

Ministries.  

→Individual donations to the Annual Fund and to special projects of the Conference.  

→Net revenue from Pilgrim Day Camp.  

→Income from participation fees for events and communities of practice.  

Churches are more vital, they are connected more strongly together in covenant, and God’s love and justice is made 
real to more and more people – thanks to all the generous support given by the people and congregations of the 

Massachusetts Conference, United Church of Christ!  

 

HOW DO WE FUND THESE MISSIONS, MINISTRIES, 

PROGRAMS, AND SERVICES?  
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MINISTRIES TO BE FUNDED ……………. ………………..$3,454,350 
(see next page for details)  

USE AMOUNT % 

Changing the World - National UCC Ministries $877,150 25 

Supporting Churches and Pastors -  
Regional Ministries  $637,200 19 

Leading our Church – Minister and President’s 
Office & Governance $284,800 8 

Nurturing Church Vitality -  
Church Development Ministries $251,200 7 

Nurturing Pastoral Excellence -  
Clergy Development Ministries $231,900 7 

Equipping the Saints - Lay Development Ministries $293,300 9 

Making God’s Love and Justice Real - Justice & 
Witness Ministries $247,400 7 

Stewarding our Resources - Administrative Costs $391,800 11 

Housing and Empowering our Ministries - Buildings 
& Equipment $239,600 7 

RESOURCES ANTICIPATED …………..$3,454,350 
 

SOURCE AMOUNT % 

Basic Support, National  
Share $877,150 25 

Basic Support, Conference 
Share $777,850 23 

Fellowship Dues $978,600 28 

Income from Endowments $339,800 10 

Net Retreat Center & Day 
Camp Revenue $188,700 6 

Individual Donations and 
Other Income $292,250 8 
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CONFERENCE MINISTRIES TO BE FUNDED - 2013 

Changing the World - National UCC Ministries - $877,150 
(25%) 

 Wider Ministries - global partnerships, missionaries and 
disaster relief Justice and Witness Ministries 

 Justice and Witness Ministries 

 Local Church Ministries   

 Office of General Ministries 
 

Supporting Churches and Pastors - Regional Ministries - 
$637,200 (19%) 

 Pastoral search and call 

 Church assessment and visioning tools & support   

 Assistance and support for Association boards  & commit-
tees  

 Regional programs 

 New Beginnings/Crossroads program   
 
Leading our Church - Minister  & President/Governance - 
$284,800 (8%) 

 Oversight of Conference ministry, program and budget  

 Liaison with National and ecumenical agencies 

 Representation of Conference in public media  

 Minister and pastor among MACUCC churches  

 Board of Directors  

 General Synod delegation  

 Annual Meeting  
 
Nurturing Church Vitality – Church Development Ministries 
- $251,200 (7%) 

 Oversight of new church start pastors and  
revitalization projects  

 Church visioning & vitality resources and consulting  

 MissionInsite demographic data 
 
Nurturing Pastoral Excellence – Clergy  
Development Ministries - $231,900 (7%) 

 Compensation guidelines for clergy and other church em-
ployees  

 Pastoral Excellence Program   

 Clergy Communities of Practice  

 New Clergy Groups  

 Colloquies and continuing education  

 Safe Church information    
 
Stewarding our Resources – Administrative Costs – 
$391,800 (11%) 

 Financial management, audit and accounting  

 Legal  

 Financial Development Costs 

 Routine office building maintenance and utilities  

 Liability insurance  

Equipping the Saints – Lay Development  
Ministries - $293,300 (9%) 

 Super Saturdays  

 Conference web site  
 
Stewardship  

 Local church consulting: stewardship, planned giving,  
endowments and capital campaigns  

 OCWM mission interpretation  

 Being a Generous Church regional breakfasts  

 Clergy Income Tax Workshop  

 Inspiring Generosity newsletter  

 Local Church Finance Handbook; other resources  
 

Educational Ministries  

 Seasonal Sunday school resources   

 Curriculum  

 Christian educator training, networking & certification   

 CE educator cluster groups  

 CE consulting  

 Connect Christian educator’s e-newsletter  

 Resource Center curriculum Open Houses  
 
Youth Ministry   

 Education for Effective Youth Ministry trainings  

 Confirmation retreats  

 Mission trips  

 Resources for youth ministry  
 

Communications  

 Resources for church web sites  

 Webfests for local church staff and lay leaders 

 Communications “wiki” for local churches  

 Tips on talking to the media  

 UCC Identity resources  
 

Making God’s Love and Justice Real – Justice and Witness 
Ministries - $247,400 (7%) 

 Disaster Response Ministries  

 Mission Partnerships in Chile and South Africa  

 Task forces on Race & Justice, Jubilee, Environmental  
Ministries, Homelessness, MA Innocence Commission, and 
Restorative Justice  

 Open & Affirming and marriage resources  

 Dialogue and advocacy with other denominations  

 Support of Boston-Cambridge campus ministries  

 MassReleaf  ministry  

 Ever Flowing Streams newsletter  
 

Housing and Empowering our Ministries -  
Buildings and Equipment - $239,600  (7%) 

 Equipment for all offices  

 Major repairs to Conference owned property  
at Craigville and Framingham  
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TOP GIVING  
CHURCHES 

 
Name 

 
Association 

Dues  
Member-

ship 

 
Received 

 
Per  

Member 

The Second Church in Newton, UCC Metropolitan Boston 328 $73,580.85 $224.33 

United Parish of Auburndale, Newton Metropolitan Boston 154 $31,418.45 $204.02 

First Parish Church of Berlin Central 42 8,549.96 $203.57 

Church of the Covenant, Federated, Boston Metropolitan Boston 60 $9,075.35 $151.26 

First Congregational Church UCC of Harwich Barnstable 161 $21,524.70 $133.69 

Mount Vernon Congregational Church, Boston Metropolitan Boston 52 $6,894.40 $132.58 

Newton Highlands Congregational Church, UCC Metropolitan Boston 148 $19,362.90 $130.83 

Feeding Hills Congregational Church, UCC Hampden 59 $7,586.05 $128.58 

First Church of Christ Congregational, Bedford Metropolitan Boston 203 $24,465.55 $120.52 

Faith United Parish, Fitchburg Central 64 $7,694.55 $120.23 

First Church in Cambridge Metropolitan Boston 464 $55,308.80 $119.20 

First Congregational Church, UCC, Reading Metropolitan Boston 251 $29,713.60 $118.38 

The First Congregational Church of Rockport, UCC Essex 180 $21,268.60 $118.16 

Edwards Church, Framingham Central 159 $18,600.10 $116.98 

Roslindale Congregational Church, Boston Metropolitan Boston 42 $4,872.40 $116.01 

First United Parish of Everett Metropolitan Boston 29 $3,334.60 $114.99 

The Federated Church of Orleans Barnstable 238 $27,225.28 $114.39 

First Congregational of Somerville, UCC Metropolitan Boston 133 $15,105.60 $113.58 

Richmond Congregational Church UCC Berkshire 61 $6,605.20 $108.28 

First Federated Church, Hudson Central 35 $3,788.46 $108.24 

First Congregational Church in Winchester, UCC Metropolitan Boston 468 $49,770.00 $106.35 

Wellesley Congregational Church Metropolitan Boston 1,028 $108,661.09 $105.70 

East Congregational Church, UCC, Milton Metropolitan Boston 138 $14,430.74 $104.57 

Plainfield Congregational Church, Inc. Hampshire 42 $4,322.40 $102.91 

Trinitarian Congregational Church, UCC, Concord Metropolitan Boston 736 $72,624.80 $98.68 

UCC Congregational Church of Norwell Pilgrim 388 $37,603.70 $96.92 

Hancock United Church of Christ, Lexington Metropolitan Boston 716 $68,562.00 $95.76 

Park Avenue Cong. Church, UCC, Arlington Metropolitan Boston 208 $19,869.19 $95.52 

First Congregational Church, Amherst, UCC Hampshire 206 $19,623.26 $95.26 

Plymouth Congregational Church of Belmont Metropolitan Boston 173 $16,404.80 $94.83 

Includes 5 for 5 (Our Church’s Wider Mission Basic Support, One Great Hour of 
Sharing, Neighbors in Need, Strengthen the Church & Christmas Fund), Fellowship 

Dues, Disaster relief and all other designated giving through the Conference. 
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Annual list of churches that 
joined the conference, 
closed, withdrew or merged 
in 2012.  
 
1. First Congregational Church 

of Turners Falls – withdrew 
6/17/2012   
 

2. Adams Square Congrega-
tional Church, Worcester –
closed 11/4/2011, final-
ized 11/8/2012    
 

3. Union Evangelical Church, 
Three Rivers closed 
5/15/2012 

STATISTICS 

5 for 5 Churches  
Exemplify Excellence 
 
“5 for 5 Churches” have contributed to 
Our Church’s Wider Mission Basic  
Support and all four Special  
Offerings in 2012:  
 

 One Great Hour of Sharing 

 Neighbors in Need  

 Strengthen the Church  

 Christmas Fund  
 

These churches exemplify excellence in 
Christian mission by supporting all the 
ways the United Church of Christ is 
changing lives, whether through disaster 
assistance, hunger programs, justice 
work, church vitality, leadership  
development, youth and children’s  
ministries, new church starts, or  
assistance to low income retired clergy. 

South Acton Congregational Church 

First Congregational Church, Amherst, UCC 

Central Square Congregational Church, UCC, Bridgewater 

Christ Congregational Church, UCC, Brockton 

United Church of Christ in Canton 

First Congregational Church UCC, Chatham 

West Concord Union Church 

First Congregational Church of Dudley, UCC 

First Congregational Church, Fairhaven 

North Falmouth Congregational Church 

Feeding Hills Congregational Church, UCC 

Union Congregational Church, UCC, Groton 

First Congregational Church of Hadley 

First Congregational Church, Hatfield 

First Congregational Church, UCC, Haverhill 

The Haydenville Congregational Church UCC 

First Federated Church, Hudson 

Lakeville United Church of Christ 

Church on the Hill, UCC, Lenox 

The Congregational Church of Christ, Leominster 

Pilgrim Congregational Church, Lexington 

Christ Church United in Lowell 

The Congregational Church of Mansfield 

First Congregational of Marion 

Mashpee Congregational Church, UCC 

First Church Congregational UCC, Methuen 

Central Congregational Church UCC, Newburyport 

The Second Church in Newton, UCC 

Trinity Church Northborough 

UCC Congregational Church of Norwell 

First Church in Pembroke 

The Church of the Pilgrimage, UCC, Plymouth 

First Church of Christ, UCC, Sandwich 

First Congregational Church of Sheffield, UCC 

Southwick Congregational Church UCC 

First Congregational Church UCC, Spencer 

First Congregational Church UCC, Stoughton 

United Church in Walpole 

Congregational Church, UCC, West Stockbridge 

West Yarmouth Congregational Church, UCC 

First Congregational Church UCC, Whitman 

First Congregational Church of Williamsburg 

5 for 5 Churches   
2012  
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DIRECTORY 

Staff 
 
Based in Framingham  
 
One Badger Road, 
Framingham, MA 01702-5517 
Phone (508) 875-5233; 
Fax (508) 875-5485 
 
The Rev. Dr. Jim Antal 
Minister and President 
jmantal@macucc.org 
Ms. Patti Babcock 
Administrative Assistant 
babcockp@macucc.org; ext. 225 
 
Ms. Elsa Marshall 
Resource Center Director 
marshalle@macucc.org; ext. 274 
 
The Rev. Ms. Eleanor Richardson 
Associate Conference Minister for 
Lay and Clergy Leadership  
Development 
richardsone@macucc.org; ext. 233  
 
Mr. Andrew Gustafson  
Associate Conference Minister for  
Stewardship and Financial  
Development  
gustafsona@macucc.org; ext. 231 
 
Ms. Dawn Hammond  
Associate Conference Minister for  
Policy and Finance  
hammondd@macucc.org; ext. 228  
 
The Rev. Donald Remick  
Associate Conference Minister  
remickd@macucc.org; ext. 226  
 
Ms. Tiffany Vail  
Associate for Communication  
vailt@macucc.org; ext. 229  
 
 

 

 
 
Based in Regional Offices 
 

The Rev. Jill Graham 
Associate Conference Minister 
51 Center Street, P.O. Box 443 
Ludlow, MA 01056 
Phone: 413-589-7034; 
Fax: 413-589-7035 
grahamj@macucc.org 
 
The Rev. Wendy Vander Hart 
Associate Conference Minister 
230 Second Avenue 
Waltham, MA 02451 
Phone: 781-890-1444 
Fax: 781-890-1777 
vanderhartw@macucc.org 
 
The Rev. Dr. Peter Wells* 
Associate Conference Minister 
51 Center Street, P.O. Box 443 
Ludlow, MA 01056 
Office: 413-589-7034 
Cell: 413-244-6079 
wellsp@macucc.org 
 

Conference Facilities 
 

Diane Montgomery 
Site Manager 
Edwards House Meeting and  
Retreat Center 
Framingham, MA 
montgomeryd@macucc.org;  
ext. 271 
edwardshouseframingham.org  
 
 
Ms. Mary Woodbury, Director 
Craigville Retreat Center 
Centerville, Cape Cod 
508-775-1265 
info@craigvilleretreats.org  
craigvilleretreats.org 

 

National Setting 
 

UCC Headquarters  
700 Prospect Avenue  
Cleveland, OH 44115-1100  
Web site: www.ucc.org  
 
Office of General Ministries  
216-736-2100  
 
Justice and Witness Ministries  
216-736-3700  
 
Local Church Ministries  
216-736-3800  
 
Pension Boards  
800-642-6543 
 
Global Ministries  
866-822-8224  
 
UCC Insurance  
(Information) 800-437-8830  
(Claims) 800-832-7839  
 
Wider Church Ministries  
216-736-3200 
 

Other Useful Contact 
Information 
 

Church World Service  
Disaster Hot Line: 800-456-1310  

City Mission Society of Boston  
617-742-6830  

Congregational Library  
617-523-0470  

Massachusetts Congregational Fund  
800-514-1111  

Massachusetts Council of Churches  
617-523-2771  

Worcester Area Mission Society  
508-832-3937  

Andover Newton Theological School  
617-964-1100  

Seafarer’s Friend  
617-889-6315  

*Associate Conference Minister Peter Wells, who has served on the MACUCC staff for 11 years,  

announced that he will be retiring at the end of August.  On Saturday, May 11, 2013, the Conference Board of 

Directors voted to affirm the appointment of the Rev. Kelly Gallagher to serve as full time Acting Regional 

Associate Conference Minister, starting in July. 
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Following Jesus and rooted in the grace of God, nurturing local 

church vitality and the covenant among our churches to make 

God’s love and justice real. 
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